INSTRUCTIONS FOR PREPARING THE 

REFLECTIONS ON STANDARDS OF QUALITY

MID-TERM REVIEW REPORT

General Instructions
Schools using the Reflections on Standards of Quality protocol for self-study and accreditation will use this template to create the Mid-Term Review Report. The template also includes components in which a Mid-Term Review Visitor will write his/her report, if a visit is required or requested. The result will be a single document—the school’s Mid-Term Review Report and the report of the Mid-Term Review Visitor.

Organization of the Template
The template includes fonts in four colors:

· BLACK indicates “boilerplate” text that is not to be changed and is to be included in the Mid-Term Review Report and report of the Mid-Term Review Visitor.  

· RED indicates instructions to the school. RED text should be deleted from the Mid-Term Review Report when it is completed and prior to presenting it to the Middle States Association.
· BLUE indicates instructions to the Mid-Term Review Visitor, if a visit is required or requested. BLUE text will be deleted from the Report by the Visitor when the report is completed and prior to its being presented it to the institution for correction of errors of fact.
· GREEN indicates text that must be changed by the school and/or Mid-Term Review Visitor, as appropriate, to reflect the appropriate name of and information about the school. GREEN text should be changed to BLACK font when the Report is completed and prior to presenting it to the Middle States Association.
Where options are presented to the school or Visitor, enter an “X” to indicate the option selected. 

The school is required to answer or respond to all of the sections of the Mid-Term Review Report that are applicable to the school. 

There may be cases in which more spaces are provided in an information/data table than the school requires. In that case, in the interest of reducing the size of the final document, the school may delete unused rows. Conversely, the school may add rows/spaces as needed.

DELETE THIS INTRODUCTORY MATERIAL AFTER THE REPORT IS COMPLETED AND BEFORE SENDING THIS REPORT TO THE MIDDLE STATES ASSOCIATION
MIDDLE STATES ASSOCIATION OF COLLEGES AND SCHOOLS 
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Middle States Association of Colleges and Schools 
3624 Market Street

Philadelphia, PA 19104
ENHANCING STUDENT PERFORMANCE
MID-TERM REVIEW REPORT

Introduction

When the Middle States Association’s Commission on Secondary Schools grants accreditation to a SEO, the accreditation action includes several conditions that must be met for the SEO to retain its accredited status throughout the term of accreditation. These conditions include the expectation that the SEO will:

1. Continue to meet the Middle States Standards for Accreditation.
2. Comply with all policies of the Middle States Commission that granted the accreditation. 
3. Notify the Commission prior to making any substantive changes to the goals for which the SEO received accreditation.
4. Make a good faith effort to implement the SEO’s improvement plan and to achieve its performance objectives.
5. Conduct at least once annually a formal review of the improvement plan.  Modifications to the action plans should be made as required to keep the plan meaningful and effective. It is not necessary to notify the Commission’s office of these adjustments; however, the record of reviews is a topic of the Mid-Term Review.
6. Submit an Annual Profile updating statistical data and information about the SEO.
7. Pay annual membership dues and any applicable fees.
8. Nominate members of your SEO’s professional staff who meet the qualifications for and are willing to serve on an evaluation team. Commission Policy 3.2 requires each institution to release at least one staff person per year, when requested, to serve on an evaluation team.
9. During the third year of the accreditation term, submit a Mid-Term Review Report. 

10. In the sixth year of your accreditation term, begin a self-study to prepare for the next team visit. 

In addition, SEO that use Enhancing Student Performance as their accreditation protocol make several commitments: .
A Focus on Student Performance and Growth

· The SEO committed itself to focusing its improvement efforts on growth and improvement in student performance and the SEO’s organizational capacity to affect that growth and improvement. Improvement efforts are aimed at targeted growth and improvement in student learning, student performance, and student results as well as organizational capacity.

A Culture of Accountability in Student Performance

· The SEO is committed to objectives that are measurable. There is a viable process for monitoring achievement of the objectives, and there is an accountability system for monitoring accomplishment of the objectives and the action plans to achieve them. 

A Planning Ethic

· The SEO is committed to a continuous clarification of its unique mission, beliefs, and expectations in terms of student performance. The SEO is action-oriented as shown by the development of long-term strategic action plans that integrate program, services, facilities, and other support systems to address growth needs.

Commitment to Continuous Improvement

· The SEO is committed to continuous evaluation, an annual review process, peer review, and a dynamic process with the flexibility to modify action plans.

Involvement of Representative Constituents

· The SEO is committed to developing the support and understanding of a broad spectrum of the SEO’s community of stakeholders in identifying the mission, beliefs, objectives for growth and improvement, and action plans to achieve the objectives. Stakeholders are also involved in overseeing implementation of action plans and monitoring achievement of the objectives. 

When a SEO selects the Enhancing Student Performance protocol, it must endorse these five commitments. All levels of the organization, including the governing body, the central staff, and the SEO itself must commit to working together toward the implementation of the growth and improvement plan developed in the Enhancing Student Performance process. 

The Mid-Term Review Report
The very nature of strategic planning and the Enhancing Student Performance protocol requires that the planning for growth and improvement is evergreen—living, dynamic, and on-going. Strategic planning is not a “once and done” proposition. As a result, Middle States has determined that it is important to ensure that a SEO accredited via ESP is committed to the process of planning for continuous growth and improvement as well as to the plan to achieve its growth and improvement objectives. 

Therefore, at the mid-point of the SEO’s term of accreditation, Middle States requires the SEO to prepare and submit evidence that it is living up to the commitments required by the protocol. If the SEO has been living up to its commitments—faithfully implementing its plan to achieve its objectives and maintaining data resulting from that implementation—completing the report should not be difficult.
Upon receiving the SEO’s report, it will be reviewed by the Middle States staff. If 1) the report is complete, 2) the report shows evidence the SEO is meeting the five ESP commitments, 3) the report shows evidence of faithful implementation of the SEO’s plan for growth and improvement, and 4) there are no monitoring or other issues that require an onsite visit, the staff will notify the SEO that an onsite Mid-Term Review Visit is not required. However, if the SEO wishes to receive the feedback and input that can be obtained by an onsite reviewer, the SEO may request a one-day Mid-Term Review Visit.

If the review indicates that 1) the report is not complete, and/or 2) the report does not show the SEO is meeting the five ESP commitments, 3) the report does not show evidence of faithful implementation of the plan for growth and improvement, and/or 4) there are monitoring or other issues that require an onsite visit, the staff will notify the SEO that an onsite Mid-Term Review Visit is required.
The Mid-Term Review Visit

If an onsite Review Visit is either required or requested, the Reviewer will seek to confirm that the evidence and data provided by the SEO in the its Mid-Term Review Report. In addition, the Reviewer will provide feedback and support for the SEO’s efforts in a written report. 

In addition to evidence that the SEO is developing a culture of planning and continuous review, the Mid-Term Reviewer looks for evidence that progress is being made in achieving the goals set in the improvement objectives.  As a “critical friend,” the Reviewer also seeks to validate, motivate, and provide assistance to the SEO by examining the evidence of progress. The Reviewer looks for evidence of growth in the SEO’s capacity to plan strategically and to produce the results it has set for itself in its vision and in terms of growth and improvement. In summary, the Mid-Term Review seeks to ensure that planning in the SEO is a continuous process, not one that occurs once every ten years.

Finally, if appropriate, the Mid-Term Reviewer will look for evidence that any Monitoring Issues noted on the SEO’s Official Notification of Accreditation have been addressed and resolved satisfactorily.

The Mid-Term Reviewer will submit a report of the visit by adding observations, comments, and conclusions to the SEO’s Mid-Term Review Report and submit the report to the Middle States Association. After reviewing the Report, the Middle States staff will provide a copy of the report to the SEO.

SECTION 1 

THE SUPPLEMENTARY EDUCATION ORGANIZATION
Instructions to the SEO: In the tables below, provide the current information for the SEO.

	1.A: The SEO
	Current Information

	Name of SEO
	     

	SEO’s Street Address
	     

	SEO’s Street Address (2)
	     

	City
	     

	County
	     

	State
	     

	Zip Code
	     

	SEO’s Website
	     

	Locale
	     

	Type
	     


	1.B:  SEO’s Leadership
	Current Information 

	Head of SEO/Principal
	     

	Title
	     

	Phone Number
	     

	Fax Number
	     

	Head of SEO’s E-mail
	     


	1.C:  The SEO System/Corporation
	Current Information

	Name of System/Corporation
(if applicable)
	     

	CEO
	     

	Title
	     

	System’s Street Address
	     

	System’s Street Address
	     

	City
	     

	County
	     

	State
	     

	Zip Code
	     

	Phone Number
	     

	Fax Number
	     

	System’s Website
	     

	Head of System’s E-mail
	     


	1.E: Current Enrollment
	Current Information

	Total Students Enrolled
	     


SECTION 2
ORGANIZATIONAL PROFILE
Instructions to the SEO:

Indicate the major changes, if any, to the Organizational Profile submitted by the SEO in its last self-study. Refer to the to the latest self-study and report on changes to the following elements of the Profile:

A. ENROLLMENT TRENDS

     
B. STUDENT DEMOGRAPHIC TRENDS

     
C. STUDENT MOBILITY
     
D. WITHDRAWALS

     
E. STUDENT EDUCATIONAL BACKGROUNDS

     
F. ACADEMIC KNOWLEDGE/SKILLS ASSESSMENT TRENDS

     
G. SOURCE OF APPLICATION TO ENROLL IN THE SUPPLEMENTARY EDUCATION ORGANIZATION

     
H. COMPLETER PROFILE

     

Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested)
     
SECTION 3
THE PLANNING PROCESS

A

 planning ethic and a sound planning process are as critical to achieving a SEO’s goals for growth in student performance and the SEO’s capacity to effect that growth as is a  plan rich in content. An effective planning ethic addresses the essential question: “Does our SEO have the capacity, the will, and the systematic structures required to implement its plan and achieve its goals?” A fine plan full of great activities is only as strong as the ability and willingness of the SEO and its community of stakeholders to implement it. 

While successful planning is reflective of a SEO’s context and culture, it should be visionary in describing what the SEO wants to become and pragmatic in specifying the steps to reach that goal.  Successful planning for growth and change has been described as a delicate balance between brave steps forward and reassuring steps to the side; between the recognition of the need for growth and a celebration of what already exists that is good, steady, and/or certain; between the bold, frequently scary, visions of future possibilities and the comfort with past and present successes.  

When a SEO seeks accreditation using the Enhancing Student Performance protocol, it must commit to working toward establishing and maintaining a planning ethic within the SEO. A planning ethic means that planning for growth becomes part of what the SEO and its stakeholders do as much as providing programs, teaching, resources, services, and activities. A planning ethic requires continuous clarification of the SEO’s unique mission, beliefs, profile of graduates, and student performance objectives. It requires that all of its processes are vision-driven. And it requires that the SEO is action-oriented by developing long-term strategic action plans that integrate programs, services, facilities, and support to address the institution’s growth needs.

In the Enhancing Student Performance protocol, the SEO also makes a commitment to continuous growth and improvement. The SEO and its community of stakeholders must demonstrate that they are never satisfied with the status quo in terms of student performance, but are striving constantly to improve that performance. The setting and striving to achieve challenging growth goals should become a dynamic process in which the school develops the flexibility to revise and modify its plans to achieve its goals based on the results received from implementing those plans. As part of the accreditation process, the SEO should review the results of its efforts often, but at least annually and willingly open its processes and results to review by its peers in the Middle States Association.

In a planning culture, the SEO strives to develop broad ownership of the planning process and the plan for growth and improvement by the entire community of stakeholders by ensuring broad based knowledge and understanding of and support for the goals and the plans to achieve them. 

Instructions to the SEO:

In the spaces provided below, provide information requested regarding the SEO’s planning ethic and planning processes.

The Steering Committee

In the table below, provide the current composition of the school’s Planning Team.
	Name of Committee Member
	Stakeholder Group Represented
	No. of Years on Team

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Describe briefly the role of the Steering Committee in directing, overseeing, and monitoring implementation of the improvement plan.

     
List the dates on which the Steering Committee conducted formal reviews of the Plan improvement plan.

·      
·      
Describe briefly any significant successes and/or problems in the operation of the Steering Committee.

     
The SEO’s Self-Assessment of Its Adherence to the Expectations for Planning

Instructions to the SEO:

In the table below, rate the degree to which the SEO adheres to the ESP expectations for planning using the following scale:

1 = 
Evidence indicates the SEO does not meet this expectation

2 = 
Evidence indicates the SEO partially meets this expectation and needs improvement 

3 = 
Evidence indicates the SEO meets this expectation

4 = 
Evidence indicates the SEO exceeds this expectation

	Expectation
	1
	2
	3
	4

	A Steering Committee as described in the Enhancing Student Performance protocol continues to provide direction and decision-making for implementing the improvement plan.
	
	
	
	

	The Steering Committee has conducted periodic formal reviews of the improvement plan and progress toward achieving the accreditation objectives at least once annually.
	
	
	
	

	The Steering Committee has approved revisions to the action plan(s) based on the results obtained by implementing the action plans.
	
	
	
	

	The SEO’s leadership continues to make implementing the improvement plan and achieving the student performance objectives a priority in the SEO.
	
	
	
	

	The SEO’s community of stakeholders is generally informed about the improvement plan and the results the SEO is obtaining in its efforts to achieve its objectives.
	
	
	
	



Assessment of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested)
	Expectation
	1
	2
	3
	4

	A Steering Committee as described in the Enhancing Student Performance protocol continues to provide direction and decision-making for implementing the improvement plan.
	
	
	
	

	The Steering Committee has conducted periodic formal reviews of the improvement plan and progress toward achieving the accreditation objectives at least once annually.
	
	
	
	

	The Steering Committee has approved revisions to the action plan(s) based on the results obtained by implementing the action plans.
	
	
	
	

	The SEO’s leadership continues to make implementing the improvement plan and achieving the student performance objectives a priority in the SEO.
	
	
	
	

	The SEO’s community of stakeholders is generally informed about the improvement plan and the results the SEO is obtaining in its efforts to achieve its objectives.
	
	
	
	


Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested):
     
SECTION 4

THE IMPROVEMENT PLANS
A

 central requirement of the Enhancing Student Performance protocol is to develop and implement an improvement plan that includes one, two, or three measurable objectives, one of which must focus on an area of expected student performance . 
Instructions to the School: Provide the information requested below about the SEO’s improvement plans. Delete any sections that do not apply to the SEO.
Student Performance Objectives
Instructions to the SEO
In the spaces provided below, provide the following:
· The complete wording of each student performance objective as it was recorded in the Visiting Team’s report;

· For each assessment for each objective, the baseline performance data and the performance data for each subsequent administration of the assessment in the years following the visit of the Visiting Team.

· For example

Student Performance Objective #1: 

By June 2012, Middle States SEO students will demonstrate improved levels of mathematics knowledge and skills as measured by:

1. PSSA: Increased performance on the PSSA Mathematics Assessment as indicated below:

a. A 31 point increase in the percentage of all students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	47% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	55% Proficient or Advanced

	2004-2005
	60% Proficient or Advanced

	2005-2006
	69% Proficient or Advanced


b. A 30.2 point increase in the percentage of Caucasian students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	47.8% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	54% Proficient or Advanced

	2004-2005
	60% Proficient or Advanced

	2005-2006
	69% Proficient or Advanced


c. A 72.1 point increase in the percentage of African-American students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	5.9% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	18% Proficient or Advanced

	2004-2005
	36% Proficient or Advanced

	2005-2006
	56% Proficient or Advanced


d. A 48 point increase in the percentage of Hispanic students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	30% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	42% Proficient or Advanced

	2004-2005
	50% Proficient or Advanced

	2005-2006
	61% Proficient or Advanced


e. A 25.7 point increase in the percentage of Male students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	52.3% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	64% Proficient or Advanced

	2004-2005
	69% Proficient or Advanced

	2005-2006
	73.2% Proficient or Advanced


f. A 36.2 point increase in the percentage of Female students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	41.8% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	49% Proficient or Advanced

	2004-2005
	58% Proficient or Advanced

	2005-2006
	67.4% Proficient or Advanced


g. A 75.2 point increase in the percentage of IEP students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	2.8% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	12% Proficient or Advanced

	2004-2005
	27% Proficient or Advanced

	2005-2006
	35.4% Proficient or Advanced


h. A 78 point
 increase in the percentage of ELL students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	None

	Subsequent Data:
	

	2003-2004
	Fewer than 10 students

	2004-2005
	Fewer than 10 students

	2005-2006
	Fewer than 40 students


i. A 42.7 point increase in the percentage of socio-economically disadvantaged students scoring Proficient or Advanced on the PSSA Mathematics Assessment

	Baseline Data:
	

	2002-2003
	35.3% Proficient or Advanced

	Subsequent Data:
	

	2003-2004
	43% Proficient or Advanced

	2004-2005
	51% Proficient or Advanced

	2005-2006
	63.1% Proficient or Advanced


2. SAT I Mathematics: A 7 point increase in the average performance on the SAT I Mathematics exam.

	Baseline Data:
	

	2002-2003
	518 = average score

	Subsequent Data:
	

	2003-2004
	520 = average score

	2004-2005
	518 = average score

	2005-2006
	521 = average score


3. AP and Honors Mathematics: A 2.4% increase in the percentage of students enrolled in and passing one or more Advanced Placement or Honors mathematics courses.

	Baseline Data:
	

	2002-2003
	13.6% of students enrolled in and passing one or more AP or Honors math

	Subsequent Data:
	

	2003-2004
	12.5% of students enrolled in and passing one or more AP or Honors math

	2004-2005
	15% of students enrolled in and passing one or more AP or Honors math

	2005-2006
	15.2% of students enrolled in and passing one or more AP or Honors math


Student Performance Objective #1:

     
In the space provided below, describe any of the following as they relate to the action plans to achieve the SEO’s student performance objectives

· Significant lessons learned

· Significant successes

· Significant failures

· Significant changes to the plan

Action Plan for Student Performance Objective #1:

     
Student Performance Objective #2:

     
In the space provided below, describe any of the following as they relate to the action plans to achieve the SEO’s student performance objectives

· Significant lessons learned

· Significant successes

· Significant failures

· Significant changes to the plan

Action Plan for Student Performance Objective #2:

     
Student Performance Objective #3:

     
In the spacs provided below, describe any of the following as they relate to the action plans to achieve the school’s student performance objectives

· Significant lessons learned

· Significant successes

· Significant failures

· Significant changes to the plan

Action Plan for Student Performance Objective #3:

     
ORGANIZATIONAL CAPACITY OBJECTIVE

Instructions to the SEO:
In the spaces provided below, provide the following:

· The complete wording of each organizational capacity objective as it was recorded in the report of the Visiting Team;

· For example

Organizational Capacity Objective #1:

By the year 2013, Happy Valley SEO will improve its relations with its community of stakeholders as measured by:

a.) issuing a newsletter 10 times a year to 100% of the  homes in the community

b.) increasing the information of interest to the general community on  the district’s web page by 200%

c.) increasing the number of presentations made annually by district staff to community groups by 300%

d.) increasing attendance at every school’s PTA meetings by 100%

e.) a 20 percentage point increase in the percentage of parent and community members who rate the district as satisfactory or excellent in each of the 4 areas on the Happy Valley School District Public Relations Perception Survey
Baseline:  2007
a) newsletters issued a year
b) 42% of homes in community receive district newsletter
c) 3 = pages on website  with information of interest to the general community

d) 2 =  presentations made by district staff to community groups
e) Average number of parents attending PTA meetings

Happy Valley High School

 = 16 parents

Happy Valley Middle School 

= 40 parents 

Happy Valley Elementary School 
= 65 parents
f) Happy Valley School District Public Relations Survey

32% rated the district excellent/satisfactory—Frequency of Communication

28% rated the district excellent/satisfactory—Quality of Communication

18% rated the district excellent/satisfactory—Outreach Efforts

44% rated the district excellent/satisfactory—Effectiveness of Public Relations

Action Plan for Organizational Capacity Objective #1:

     
In the space provided below, describe any of the following as they relate to the action plans to achieve the SEO’s organizational capacity objectives

· Significant lessons learned

· Significant successes

· Significant failures

· Significant changes to the plan

Organizational Capacity Objective #2:

     
In the spaces provided below, describe any of the following as they relate to the action plans to achieve the SEO’s organizational capacity objectives

· Significant lessons learned

· Significant successes

· Significant failures

· Significant changes to the plan

Action Plan for Organizational Capacity Objective #2:

     
The SEO’s Self-Assessment of Adherence to the Expectations for the Improvement Plans
In the table below, rate the degree to which the SEO adheres to the ESP expectations for the improvement plans using the following scale:

1 = 
Evidence indicates the SEO does not meet this expectation

2 = 
Evidence indicates the SEO partially meets this expectation and needs improvement 

3 = 
Evidence indicates the SEO meets this expectation

4 = 
Evidence indicates the SEO exceeds this expectation

	Expectation
	1
	2
	3
	4

	The SEO has worked diligently and faithfully to implement its improvement plans
	
	
	
	

	The SEO has administered the assessments it had identified for measuring achievement of its student performance objectives.
	
	
	
	

	The SEO has conducted formal periodic reviews of its improvement plans (at least once annually).
	
	
	
	

	Assessment data indicate the SEO is making progress toward achieving its objectives. If not, has the SEO 1) sought to identify the reasons for the lack of progress and 2) made adjustments to its action plans to address the lack of progress.

	
	
	
	

	The SEO continues to have wide-spread acceptance of and support for its improvement plans.
	
	
	
	

	The SEO has been critical and reflective about its progress.
	
	
	
	


Assessment of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested)
	Expectation
	1
	2
	3
	4

	The SEO has worked diligently and faithfully to implement its improvement plans
	
	
	
	

	The SEO has administered the assessments it had identified for measuring achievement of its student performance objectives.
	
	
	
	

	The SEO has conducted formal periodic reviews of its improvement plans (at least once annually).
	
	
	
	

	Assessment data indicate the SEO is making progress toward achieving its objectives. If not, has the SEO 1) sought to identify the reasons for the lack of progress and 2) made adjustments to its action plans to address the lack of progress.

	
	
	
	

	The SEO continues to have wide-spread acceptance of and support for its improvement plans.
	
	
	
	

	The SEO has been critical and reflective about its progress.
	
	
	
	


Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested):
     
SECTION 5
THE MIDDLE STATES STANDARDS FOR ACCREDITATION 
Instructions to the SEO:

1. In this section, the report the status of the SEO continuing adherence to the Middle States Standards for Accreditation for Supplementary Education Organizations.

2. The SEO may develop this self-assessment by one of two methods: a) administering the Standards Self-Assessment Surveys provided by Middle States or b) appointing a committee whose members represent the SEO’s community of stakeholders.
3. The Standards and their Indicators of Quality for SEO’s that hosted a Visiting Team prior to September 1, 2008 are included as Appendix A.
4. The Standards and their Indicators of Quality for SEO’s that hosted a Visiting Team after September 1, 2008 are included as Appendix B.

Indicate with an X the method(s) used to complete the self-assessment of the school’s adherence to the Standards for Accreditation:

	
	A subcommittee comprised of the following individuals:


	Committee Member’s Name
	Role in the SEO’s Community (e.g. teacher, parent, student, etc.)

	
	

	
	

	
	

	
	

	
	

	
	

	
	


**NOTE:  Committee size and composition may vary depending upon the school’s size, the topic to be addressed, etc. If needed, add lines to the above chart.

If the SEO used a committee to conduct the self-assessment, explain how all of the SEO community of stakeholders was given opportunities to provide input into the self-assessment.

     
	
	Survey of the SEO’s stakeholders using the Middle States Standards Survey: 


	Total Number of Surveys Returned
	

	The results represent surveys completed by:
	

	Students
	

	Parents
	

	Faculty and Staff 
	

	Administrators
	

	Board Members
	

	Business/Community Representative
	

	Other
	


	
	Other (describe below): 

	     


After completing the self-assessment, indicate the SEO’s self-assessment of its current adherence to the Middle States Standards for Accreditation and their Indicators of Quality at the time this report is submitted by placing an X in the appropriate column in the appropriate chart below. 

FOR SCHOOLS THAT HOSTED A VISITING TEAM PRIOR TO SEPTEMBER 1, 2008:

	Standard
	Meets
	Partially Meets/Needs Improvement
	Does Not Meet

	Philosophy/Mission/Beliefs/and/or Objectives
	
	
	

	Governance, Leadership, and Planning
	
	
	

	Organizational Design and Staff
	
	
	

	Educational Programs and Materials
	
	
	

	Assessment of Student Learning and Organizational Performance
	
	
	

	Resources
	
	
	


For any Standard rated as “Does Not Meet,” provide 1) a rationale for the rating and 2) a description of the action(s) the SEO will take to bring the SEO meets this Standard.
     
FOR SEO’s THAT HOSTED A VISITING TEAM VISIT AFTER TO SEPTEMBER 1, 2008:

	Standard
	Meets
	Partially Meets/Needs Improvement
	Does Not Meet

	Philosophy/Mission
	
	
	

	Governance and Leadership
	
	
	

	Organizational Improvement Planning
	
	
	

	Finances
	
	
	

	Facilities
	
	
	

	Climate and Organization
	
	
	

	Health and Safety
	
	
	

	Educational Program
	
	
	

	Assessment and Evidence of Student Learning
	
	
	

	Student Services
	
	
	

	Information Resources and Technology
	
	
	


For any Standard rated as “Does Not Meet,” provide 1) a rationale for the rating and 2) a description of the action(s) the SEO will take to bring the SEO meets this Standard.

     

Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested)
     
SECTION 6
MONITORING ISSUES

Instructions to the SEO:
In the spaces provided below, 1) state verbatim any Monitoring Issues included in the school’s most recent Official Notification of Accreditation letter and 2) report the actions taken by the school to address the Issue(s). If the Commission did not include any Monitoring Issues, leave this section blank.
Monitoring Issue #1

     
Actions Taken to Address This Issue:

     
Monitoring Issue #2

     
Actions Taken to Address This Issue:

     
Monitoring Issue #3

     
Actions Taken to Address This Issue:

     
Monitoring Issue #4

     
Actions Taken to Address This Issue:

     

Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested)
	Monitoring Issue
	Addressed Satisfactorily
	Not Addressed Satisfactorily

	1
	
	

	2
	
	

	3
	
	

	4
	
	


Comments Regarding Monitoring Issue(s) Not Addressed Satisfactorily
     
SECTION 7
SUBSTANTIVE CHANGES TO THE SEO
SEOs accredited by the Middle States Commission on Secondary Schools and the Middle States Commission on Institution-Wide Accreditation are subject to Policy 5.6, Substantive Change, which states:

When an institution is accredited, that action applies to the conditions of the institution existing at the time of the Commission’s decision. While the decision to modify an institution is an institutional prerogative and responsibility, the Commission/Committee is obligated to determine the effect of any substantive change on the quality, integrity, and effectiveness of the total institution.

Accreditation and candidacy are subject to modification or rescission in the event of changed circumstances that the Commission/Committee reasonably determines require such actions.

A principal of institutional accreditation is that everything done in the name of the institutions is covered by its accreditation. Conversely, anything done without appropriate concern for consistency with an institution’s stated mission and concern for quality and integrity may threaten the accredited status of the entire institution.

Substantive changes are not automatically covered by the institution’s accreditation or candidate status and precipitate a review of the accredited or candidate status of the institution. Therefore, institutions planning a substantive change have the responsibility to inform the Commission/Committee following the procedures in this policy. 

For postsecondary institutions using their MSA accreditation to establish eligibility to participate in Title IV, HEA, programs, prior approval of the plan for substantive change is required before the change is included in the institution’s previously granted candidate or accredited status.

The Commission/Committee reserves the right to rescind approval of a substantive change or other Commission action if subsequent developments might have affected the commission’s decision.

A copy of Policy 5.6 is included as Appendix C.

Provide as an attachment a detailed report of any planned substantive changes to the institution and/or its programs.

SECTION 9
SUMMARY

Instructions to the SEO:

Provide below any additional information about the institution that has a bearing on the institution’s accreditation status.

     
By my signature below, I attest that the information provided in this Mid-Term Review Report is true and correct to the best of my ability.


Name of Head of SEO 



      




Signature of Head of SEO   


      

         Date
Summary Observations, Comments, and Conclusions of the Mid-Term Reviewer (to be completed only if a Mid-Term Review Visit is required or requested):

     

Name of Mid-Term Reviewer 



      




Signature of Mid-Term Reviewer   


      

         Date

Note: Prior to submitting this report to the Middle States Commission on Secondary Schools or Committee on Institution-Wide Accreditation (as appropriate), delete all instructions in RED font.
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1.  STANDARD:
Philosophy, Mission, Beliefs, and/or Objectives

The Standard:  The supplementary education organization has clearly written statements of philosophy, mission, beliefs, and/or objectives that convey the general and specific purposes of its educational programs and that express expectations for quality in the delivery and results of its educational programs.  Stakeholders in the outcomes of the supplementary education organization understand and accept the organization’s philosophy, mission, beliefs, and/or objectives.  These documents are appropriate for the clients served and are reviewed periodically. 

Indicators:

· All constituents of the supplementary education organization generally understand and accept its philosophy, mission, beliefs and/or objectives.

· The supplementary education organization provides opportunities for representative constituents to offer input into the SEO’s philosophy, mission, beliefs, and/or objectives.   

· The philosophy, mission, beliefs, and/or objectives and advertising and marketing of educational programs and services are consistent with ethical norms and demonstrate respect for and acceptance of persons of all races, creeds, and cultures.

· The philosophy, mission, beliefs, and/or objectives are free of contradiction, ambiguity, and excessive abstraction and can be discussed by SEO authorities in terms of operation, action, movement, and direction.

· The philosophy, mission, beliefs, and/or objectives are appropriate for the students enrolled. 

· The philosophy, mission, beliefs, and/or objectives are periodically reviewed to ensure that the statements are appropriate to the needs of the students.

· The supplementary education organization takes steps to ensure potential students understand and support the SEO’s philosophy, mission, beliefs and/or objectives upon enrolling new students.

· The philosophy, mission, beliefs and/or objectives are actively implemented and serve as the basis for daily operational and instructional decision-making as well as long-range planning.

2.  STANDARD:
Governance, Leadership, and Planning

The Standard:  The governance and administration work in partnership to ensure the integrity, effectiveness, and reputation of the supplementary education organization through the establishment of policies and procedures and prudent oversight of the organization’s operations.  There is an atmosphere of mutual respect and purposeful effort on behalf of students and their learning.  The administration of the organization provides a productive environment of learning and work, timely and open communication, and the leadership necessary to plan both day-to-day operations and the long-term future of the supplementary education organization.   

The corporate status of the supplementary education organization is clearly defined and there are no legal or proprietary ambiguities in ownership, control, or responsibility.   As appropriate, the SEO is approved for its operations by the civil authorities within the jurisdiction it is located.

The supplementary education organization makes use of strategic, long-range, and operational planning to continuously improve its educational programs and services.  Improvement plans focus on student performance and organizational growth and engender continuous improvement across all aspects of the organization.

Indicators:

· The status of the supplementary education organization is clear.  No legal or proprietary ambiguities in ownership, control, or responsibility exist.  Partnerships and/or any corporate linkages are expressed as enforceable agreements.

· The supplementary education organization and the programs it operates are approved and/or recognized for their function by the civil authority within whose jurisdiction they are located.

· The governance and administration act ethically, consistently, and fairly in all dealings with parents, students, staff, and the community.  

· The governance and administration work cooperatively to establish and maintain clearly formulated written policies and practices that are consistent with the SEO’s philosophy, mission, beliefs, and/or objectives.  These policies and practices are reviewed regularly.

· The governance and administration maintain appropriate and constructive relations with constituencies served in the interest of serving the needs of the students. 

· The governance and administration comply with all applicable statutes and governmental regulations. 

· The governance and administration undertake operational, long range, and strategic planning aimed at accomplishing the SEO’s philosophy, mission, and/or objectives.

· The governance uses a system for evaluating its own effectiveness in performing its duties.  

· The governance focuses its activities on selecting, evaluating, and supporting the head of the supplementary education organization, policy development, planning, assessing the SEO’s performance, and ensuring adequate resources to accomplish the SEO’s philosophy, mission and/or objectives.  Governance refrains from undermining the authority of the administration to conduct the daily operation of the SEO.  

· The governance utilizes a clearly defined performance appraisal system for the head of the supplementary education organization.  The appraisal is conducted with the knowledge and participation of the head of the supplementary education organization.  

· The head of the supplementary education organization is accountable to the governance and is responsible for creating a productive learning environment and for the day-to-day operation of the supplementary education organization.

· The administration ensures that all SEO programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel. 

· Planning information includes historical data, baseline information, trend data, and projections.  Data-driven decision-making enables the SEO to make critical judgments with confidence.  The supplementary education organization maintains a disciplined knowledge of its future with projections of income, expense, enrollment, and trends in its educational and business environment. 

· A written improvement/strategic plan is developed and a major focus of improvement plans is student achievement and performance.  Periodic review of improvement plans is conducted to determine the extent to which outcomes meet expectations so that corrective actions can be initiated.

3.  STANDARD:
Organizational Design and Staff

The Standard:  The structure of the supplementary education organization provides the vehicle for carrying out the established philosophy, mission, beliefs, and/or objectives of the educational program and support services.  A clearly defined set of reporting relationships exists, and the staff is qualified, competent, and sufficient in number to allow the effective delivery of quality education to students.  Staff assessment procedures are in place, are clear to all involved, and are collaborative.  Clearly defined roles and responsibilities and collegial relationships among staff and administration are evident and conducive to cooperative action. An appropriate program of professional development is provided to the staff.

Indicators: 

· A clearly understood table of organization for the supplementary education organization exists with written job descriptions that specify levels of responsibility and reporting relationships.

· Staff is qualified, competent, and sufficient in number to meet the needs of the total educational program and the students enrolled. 

· Staff members possess the qualifications of education, preparation, experience, and commitment that contribute to effective learning.  Staff members are assigned to work by reason of their training and/or expertise.  

· There is a plan for professional development to ensure that knowledge and skills of staff members remain current.

· Designated, qualified leadership provides coordination and direction for the instruction and services the supplementary education organization provides.

· Leadership and staff work cooperatively to create a climate for teaching and learning that fosters the attainment of the SEO’s philosophy, mission, beliefs, and/or objectives.

· Personnel policies and regulations for the operation of the organization are written and available to all employees.

· Procedures are in place for determining adequate compensation, arriving at reasonable workloads and acceptable working conditions, and defining just and fair treatment, professional satisfaction, and good general morale among all staff.

· A clearly defined system of appraisal of staff exists that is based on predetermined criteria.  It is conducted with the knowledge of the staff member and reported in writing.  Staff members have an opportunity to discuss and appeal any aspects of the appraisal.

4.  STANDARD:
Educational Programs and Materials

The Standard:   The educational programs consist of both carefully planned and well executed curriculum programs that include appropriate standards, solid instructional pedagogy, and appropriate assessment based on research and best practices.  The educational programs are sufficiently financed, periodically reviewed, and mission-appropriate.  They are developed to meet and address the needs of students and are designed to produce appropriate levels of student learning.  Effective policies and practices regarding the educational programs are in place, along with instructional materials, technology, and equipment that are appropriate, functional, and well maintained. Instructional materials and technology function as important tools to enhance instruction, as appropriate.

Indicators: 

· The educational program (including curriculum, instruction, and assessment) is clearly defined, approved by the SEO’s governance, and is consistent with the philosophy, mission, beliefs, and/or objectives of the SEO. 

· The educational program defines desired student outcomes as expressed in terms of student understanding, knowledge, attitudes, skills, and habits.  

· Written curriculum guides are current, functional, available, and in use.  They define scope and sequence of the educational program as well as program objectives and reflect sound approaches to teaching and learning.

· Resources required to implement the educational program are available and utilized.  

· Instructional materials are up-to-date, sufficient, and appropriately supported through adequate funds provided in an annual budget.

· Consideration is given to the students’ ages and their varying ability levels.  The instructional program is designed to meet students’ needs consistent with the supplementary education organization’s philosophy, mission, beliefs, and/or objectives. 

· Curriculum and instruction policies and procedures provide direction to the staff and administration in the development, implementation, and improvement of the educational program.

· The educational program, policies and procedures, and other pertinent information relating to the student are available in printed form to students and parents.
· Educational programs are aligned with state and local requirements as necessary and are supported by adequate record-keeping and good communication.
· The scope, quantity, and quality of information resources and technology are adequate to support the total educational program and encourage students and staff to broaden and extend their learning.
5.  STANDARD:
 Student Programs and Services 

The Standard: The supplementary education organization provides services to students that optimize their success in learning.  Among the services provided are ethical admissions and placement practices, guidance and counseling, appropriate assistance for success in learning, and accurate student records. 


Indicators: 

· Relationships between staff and students demonstrate respect, fairness, and understanding

· Student records are current, comprehensive, and well-maintained.  Standards for transcript control and use are known and observed.  

· The supplementary education organization accounts for the presence of its students and meets all local regulations for maintaining their health and safety. Procedures for the termination of any student for cause are known and consistently applied.  

· Follow-up studies for graduates and other former students are carried out, and the resultant data are used to determine the effectiveness of supplementary education organization programs.

· Productive relationships exist with students, parents, and where appropriate, the comprehensive educational institution, that the student regularly attends.  

· Career awareness and counseling, information on financial aid, and guidance for parents are provided, as appropriate.  

· Effective procedures for identifying and addressing the special needs of students are in place. 

· The supplementary education organization has a well-defined and documented admissions process with a clear exposition of admissions criteria. Admission and placement procedures are well-administered, unbiased and equitable.

· Those wishing to enroll in the supplementary education organization are clearly informed of the philosophy, mission, beliefs, and/or objectives of the SEO, the nature and extent of educational programs and services available, tuition and fees, and expectations for satisfactory performance.

· The supplementary education organization accepts students who can reasonably be expected to succeed in its programs.

6.  STANDARD:
 Resources

The Standard:  The supplementary education organization’s facilities consisting of the site, building(s), and equipment, provide a safe, well-maintained physical environment that supports optimal student achievement and a productive work environment for the staff, and that are appropriate to implement the stated philosophy, mission, beliefs, and/or objectives of the supplementary education organization.

Financial resources are sufficient to provide the educational opportunities defined in the supplementary education organization’s philosophy, mission, beliefs, and/or objectives.  The business practices of the supplementary education organization promote confidence in the organization’s ability to manage fiscal and material resources in a responsible manner and to follow prescribed budgeting and accounting principles. The majority of funds are dedicated to the SEO’s operations.
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STANDARD 1:  PHILOSOPHY/MISSION

The Standard: The supplementary education organization has a clearly written and actively implemented statement of philosophy/mission that conveys the general and specific purposes of its program(s), expresses expectations for quality, and serves as the basis for daily operational and instructional decision making as well as long-range planning. Stakeholders give input into the development of the supplementary organization’s philosophy/mission and understand and accept it. This document is aligned with the community served and is reviewed periodically by stakeholder representatives.

Indicators for all supplementary education organizations:

1.1 The supplementary education organization ensures that SEO administrators and staff, students and their families (if appropriate) understand and support the organization’s philosophy/mission.

1.2 The philosophy/mission is consistent with ethical norms and demonstrates respect for persons of all races, creeds, and cultures.

1.3 The philosophy/mission is free of contradiction, ambiguity, and excessive abstraction.

1.4 The supplementary organization implements a system to assess its effectiveness in fulfilling its philosophy/mission.

1.5 The supplementary organization’s philosophy/mission is clearly communicated in its brochures, promotional materials, policy and procedural handbooks, web site, and similar resources.

Indicators for supplementary education organizations offering distance learning
1.6  The distance learning modality is appropriate for achieving the mission of the organization.

1.7   The mission includes goals for which distance learning would be the solution, such as increasing access or reaching out to underserved or special populations (such as working adults).

1.8   The distance learning modality enhances and does not detract from other elements of the organization’s mission.

1.9  Senior administrators are able to articulate the strategic importance of distance learning and its role in the mission of the organization.

1.10 The distance learning modality is not used solely to attract target student populations that differ significantly from other student populations served by the organization

STANDARD 2:  GOVERNANCE AND LEADERSHIP

The Standard: The supplementary education organization is chartered, licensed, or authorized by a state, nation, or authority that operates in the public interest. The governance and leadership ensure the integrity, effectiveness, and reputation of the organization through the establishment of policy, provision of resources, and assurance of a quality educational program. The governance and leadership act ethically and consistently to assure an atmosphere of mutual respect and purposeful effort on behalf of students and their learning. Organization leaders foster a productive environment, timely and open communication with stakeholders, and the vision necessary for day-to-day operations and long-term planning.

Indicators for supplementary education organizations that are NOT part of a corporate structure

Governance and Leadership

2.1 The governance and leadership work cooperatively to establish and maintain clear, written policies and procedures that are consistent with the organization’s philosophy/mission. These policies and procedures are implemented at all times and reviewed regularly. 

2.2 The governance and leadership provide appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles. 

2.3 The governance and leadership appropriately recognize the accomplishments of staff and students. 

2.4 No legal or proprietary ambiguities in ownership, control, or responsibility exist. Partnerships and any corporate linkages in ownership/governance are expressed as enforceable agreements. 

Governance

2.5 The governance provides the organization with effective leadership, support, and continuity, including succession planning to ensure stability of the organization’s leadership. 

2.6 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions. 

2.7 The governance systematically evaluates its own effectiveness in performing its duties. 

2.8 The governance is focused on selection, evaluation, and support of the head of the organization; policy development; planning; assessing the organization’s performance; and ensuring the availability of adequate resources to accomplish the organization’s philosophy/mission. 

2.9 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the organization.

2.10 The governance utilizes a clearly defined performance appraisal system for the head of the organization. The appraisal is conducted with the knowledge and participation of the head of the organization. 

Leadership

2.11 The head of the organization is accountable to the governance and is responsible for ensuring expected levels of performance. 

2.12 The leadership ensures that all of the organization’s programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel. 

2.13 The leadership ensures that professional and support staff members stay well informed about educational developments. 

2.14 The leadership undertakes operational, long range, and strategic planning aimed at accomplishing the organization’s mission and goals.

2.15 The leadership adheres to appropriate guidelines concerning confidentiality in communications. 

2.16 The organization’s leadership maintains appropriate and constructive relations with families, students, staff, the community, and with each other in the interest of serving the needs of the students. 

Indicators for supplementary education organizations that ARE part of a corporate structure

Corporate Governance 

2.17 The corporate governance works cooperatively to establish and maintain clearly formulated written policies and procedures that are consistent with the supplementary education organization’s philosophy/mission.  The policies and procedures are implemented and reviewed regularly.

2.18 No legal or proprietary ambiguities in ownership, control, or responsibility exist.  Partnerships and any corporate linkages in ownership/governance are expressed as enforceable agreements.

2.19 The governance provides appropriate opportunities for education of the trustees/board, including orientation and training sessions so that all members understand their responsibilities and roles.

2.20 The governance appropriately recognizes the accomplishments of the staff and students.

2.21 The governance provides the supplementary education organization with effective leadership, support, and continuity, including succession planning to ensure stability of the SEO leadership.

2.22 The governance thinks and acts strategically, reflecting on its decisions and the consequences of its actions.

2.23 The governance implements a system for evaluating its own effectiveness in performing its duties.

2.24 The governance focuses its activities on selecting, evaluating, and supporting the head of the supplementary education organization, policy development, planning, assessing the organization’s performance, and ensuring adequate resources to accomplish the organization’s philosophy/mission.

2.25 Governance refrains from undermining the authority of the leadership to conduct the daily operation of the supplementary education organization.

2.26 The governance utilizes a clearly defined performance appraisal system for the head of the supplementary education organization.  The appraisal is conducted with the knowledge and participation of the head of the organization.

Corporate Leadership

2.27 Corporate leadership is accountable to the governance and is responsible for ensuring expected levels of performance by the supplementary education organization.

2.28 The corporate leadership ensures that all programs and activities of the supplementary education organization are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.

2.29 The corporate leadership stays well informed of educational developments.

2.30 The corporate leadership adheres to appropriate guidelines concerning confidentiality in communications.

SEO Leadership

2.31 The leadership at the supplementary education organization maintains appropriate and constructive relations with families, students, staff, SEO administrators, the community, and with each other in the interest of serving the needs of the students.

2.32 The leadership undertakes operational, long range, and strategic planning aimed at accomplishing the organization’s mission and goals.

2.33 The head of the supplementary education organization is accountable to the governance and/or corporate leadership and is responsible for ensuring expected levels of student performance.

2.34 The leadership ensures that all programs and activities are adequately and appropriately planned, supervised, resourced, and staffed with qualified personnel.

2.35 The leadership ensures that members of the professional and support staffs stay well informed of educational developments.

2.36 The leadership adheres to appropriate guidelines concerning confidentiality in communications.

Indicator for supplementary education organizations that provide distance learning:

2.37 The supplementary education organization’s leadership includes personnel with expertise in distance learning methodologies.

Indicators for proprietary institutions:

2.38  
The organization has a governing body with written by-laws, including provisions for identifying and selecting new board members when vacancies occur, terms of office for members.


2.39 
The governing body has regularly scheduled meetings.

2.40 
The governing body includes members who represent constituencies being served by the organization.


2.41 
The governing body includes public members. (Public members are persons who are not members of the owner’s family, administrators, or faculty or staff members of the organization, and who in no way benefit financially from the organization.)


STANDARD 3:  ORGANIZATIONAL IMPROVEMENT PLANNING

The Standard: The supplementary education organization uses a collaborative process to develop and implement a written strategic or long-range plan to improve its program and services. Plans are aligned with the organization’s philosophy/mission and its operational plans, and are focused on continuous improvement of program performance, staff professional and organizational growth.
3.1 The supplementary education organization’s improvement plans are developed with broad-based participation and input by appropriate members of the organization’s community of stakeholders.

3.2 Information about the organization’s planning processes, its improvement plans and goals, and the results of implementing the improvement plans are communicated to stakeholders and the public.

3.3 Improvement plans are supported by the organization’s community of stakeholders and approved by the governance where appropriate.

3.4 Periodic external reviews validate the organization’s processes for strategic or long-range planning and SEO improvement.

3.5 The organization can document its long-range planning for finances, facilities, and technology enhancement.

3.6 Improvement plans are based on an analysis of historical data, baseline performance information, trend data, and projections.

3.7 The supplementary education organization’s improvement plans are reviewed periodically to determine the extent to which outcomes meet expectations so that corrective actions can be taken as needed.

3.8 Planners consider the capacities of its facilities, equipment, and staff before adopting new programs.

STANDARD 4:  FINANCES

The Standard: Financial resources are sufficient to provide the educational opportunities defined in the supplementary education organization’s philosophy/mission. The business practices of the organization are ethical. These practices promote confidence in the organization’s ability to manage fiscal and material resources in a responsible manner and follow prescribed budgeting and accounting principles. 

4.1 The supplementary education organization implements written financial policies and procedures that are in accordance with accepted business practices.

4.2 The governance and leadership exercise prudent control over all financial operations.

4.3 Levels of income and expenditures are in appropriate balance. Current assets are sufficient to meet current liabilities.  

4.4 Finances are currently stable and projections indicate continuing stability.

4.5 The organization develops short- and long-range financial plans to ensure resources are available to deliver its programs and services.

4.6 Stakeholders have opportunities to provide input into financial plans. The staff is involved in determining priorities for curriculum and instructional needs.

4.7 Prior to enrolling in the supplementary education organization’s programs, schools whose programs the SEO supports, students and/or their families (as appropriate) are informed of all financial obligations.

4.8 Those entrusted with overseeing and conducting the financial and business operations of the organization possess appropriate qualifications.

4.9 Periodic audits or financial reviews are conducted by qualified external agencies and the organization responds appropriately.

4.10 The supplementary education organization has written, reasonable, and equitable tuition, collection, and refund policies.

4.11 The organization carries adequate insurance coverage including business interruption, casualty, property, and liability insurance for employees and the governance/owner, as appropriate.

4.12 The organization makes prudent use of resources available through development activities, grants, foundations, and other partnerships.

Indicator for proprietary organizations

4.13  Expenditures for agents hired to recruit and enroll students are included in the organization’s budget.

STANDARD 5:  FACILITIES

The Standard: The supplementary education organization’s facilities are safe, clean, and well maintained. The physical environment supports delivery of the program/services. Facilities are appropriate and adequate to implement the philosophy/mission of the supplementary education organization. They are regularly inspected for effective operation and meet all applicable laws including health and safety code requirements. 
5.1 The organization’s facilities and equipment are appropriate for achieving its philosophy/mission and are healthy, safe, and well maintained. 

5.2 The organization plans for, funds, and schedules regular preventative measures, repairs, and maintenance of its facilities and equipment.

5.3 The facilities offer a variety of spaces for providing quality programs and services for all segments of the supplementary organization’s population and include appropriate accommodation for: 

a. instruction

b. administration

c. conferences

d. student activities

e. student services

f. storage of  property

g. storage for student belongings

5.4 Sufficient systems are in place to monitor and adjust air quality to appropriate levels.

5.5 Lighting is adequate and appropriate in student and staff areas.

5.6 Sufficient space is available for ingress, egress, and traffic flow within the facilities.

Indicators for proprietary organizations

5.7  
The organization has formal contracts with other agencies providing all or part of the organization’s facilities and equipment. 

STANDARD 6:  CLIMATE AND ORGANIZATION

The Standard: The supplementary education organization’s structure and culture facilitate achievement of its core values as expressed in the philosophy/mission. The organization’s culture supports successful implementation of age- and developmentally appropriate educational programs and services. Roles, responsibilities, expectations, and reporting relationships are clearly defined. Administrative, instructional, and support staff are qualified, competent, and sufficient in number to effectively provide quality educational experiences. The organization regularly conducts staff performance appraisals and offers professional development opportunities informed by its philosophy/mission. Relationships among the staff and leadership are collegial and collaborative. 

Indicators for supplementary organizations that ARE NOT part of a corporate structure

6.1 The organization’s design, structure, climate, and leadership support attainment of the stated philosophy/mission. 

6.2 Designated, qualified leadership provides coordination, supervision, and direction for the educational program, student services, and student activities.

6.3 A logical and clear table of organization for the supplementary education organization includes written job descriptions that specify levels of responsibility and reporting relationships.

6.4 Administrative, instructional, and support staffs are qualified, competent, and sufficient in number to meet the needs of the total educational program, student services, and student activities.

6.5 Staff members, including administrators, are assigned to work based on their education, preparation, experience, expertise, and commitment to the SEO’s success.

6.6 The organization implements written personnel policies and procedures for the operation of the organization and makes them available to all employees.

6.7 The organization implements written policies and procedures for determining adequate compensation, arriving at reasonable workloads and acceptable working conditions, and defining just and fair treatment for all staff.

6.8 The organization implements written policies and procedures for evaluating staff performance. Performance appraisals are conducted with the knowledge of the staff member and reported in writing as well as verbally. Results are used to make professional development recommendations. Staff members have an opportunity to discuss and appeal their appraisals.

6.9 Staff members are provided opportunities to offer input into the content of their professional development programs.

6.10 The organization implements written policies and procedures for handling complaints/grievances by members of the staff.

6.11 The organization implements written policies and procedures for orienting and mentoring new staff members.

6.12 The organization implements written policies and procedures to ensure that service providers not employed by the SEO are appropriately oriented, supervised, and supported.

6.13 The working environment for the staff promotes collegiality, high expectations, trust, support, and recognition for accomplishments and contributions.

6.14 Professional satisfaction and good general morale characterize the organization’s staff.

6.15 Staff members are committed to the organization, dedicated to their work, and take pride in the outcome of their efforts.

6.16 The leadership encourages staff members’ affiliation with professional organizations.

6.17 The organization’s families and community demonstrate commitment to, pride in, and support for the organization through participation, promotion of its mission, and financial support.

6.18 Members of the staff, students, and their families feel safe in the organization.

6.19 A clearly defined, written code of student conduct supports an environment that is conducive to learning and is understood by students, staff, and families. The code is enforced fairly and uniformly.

Indicators for supplementary organizations that ARE part of a corporate structure

6.20 A logical and clearly understood table of organization exists for the supplementary education organization with written job descriptions that specify levels of responsibility and reporting relationships.

6.21 The design, organization, and climate of the corporation support attainment of the supplementary education organization’s philosophy/mission.

6.22 Administrative, instructional, and support staffs of the corporate office and the supplementary education organization are qualified, competent, and sufficient in number to meet the needs of the total program, services, and activities.

6.23 Corporate and supplementary education organization staff members possess the qualifications of education, preparation, experience, and commitment that contribute to the organization’s success. Staff members are assigned to work by reason of their training and expertise.

6.24 The corporate leadership and staff of the supplementary education organization work cooperatively to create a climate that fosters the attainment of the supplementary education organization’s philosophy/mission.

6.25 The corporation and supplementary education organization implement written personnel policies and procedures for the operation of the supplementary education organization and makes them available to all employees.

6.26 The corporation and supplementary education organization implement written policies and procedures for determining adequate compensation, arriving at reasonable workloads and acceptable working conditions, and defining just and fair treatment.

6.27 Corporate leadership supports a comprehensive program of professional development for all members of the staff by allocating appropriate time and resources.

6.28 Corporate leadership encourages the supplementary education organization’s staff members’ affiliation with professional organizations.

Indicators for supplementary education organizations with early age programs:

6.29 Programs promote young children’s positive self-identity, enhances their sense of emotional well being, supports developing social skills, and facilitates friendships.

6.30 Personnel policies, appraisal systems, and professional development programs explicitly focus on staff behaviors that are to be encouraged in the classroom such as teacher interactions with children, acknowledgement of age-appropriate affective development, and developmentally appropriate instructional practices.

6.31 The program seeks to achieve recommended ratios, group’s sizes, and staff qualifications.

Indicator for supplementary education organizations that provide distance learning:

6.32 Appropriately qualified faculty members participate in distance-learning tasks including   grading student work, communication with students, academic counseling, course revision, and development of instructional materials and strategies to meet individual learning needs.

STANDARD 7:  HEALTH AND SAFETY

The Standard: A safe, orderly, and healthy environment for teaching and learning is provided. The supplementary education organization’s site adheres to local, state, and federal government health and safety requirements. Health, safety, preventive/emergency procedures, and crisis management policies are clearly written, well documented, implemented, and updated regularly. 

Indicators for all supplementary education organizations

7.1 The supplementary education organization has satisfactory written procedures and functional equipment with which to communicate during fire and other emergencies, to summon assistance, and to evacuate the organization’s facilities.

7.2 The organization provides adequate health care at functions that take place away from the organization’s premises.

7.3 Appropriate training is provided for all staff members on how to implement emergency and crisis plans, handle accidents and illnesses, and prevent the spread of infectious diseases. 

7.4 The organization appropriately manages the storage and administration of student medications.

7.5 The organization safely stores equipment and supplies.

7.6 A system exists to account for the whereabouts of students at all times.

7.7 The organization maintains comprehensive, current health records for all students and staff.

7.8 The organization conducts and maintains written records of regular emergency drills.

7.9 Designated members of the staff inform faculty and families (as appropriate to maintain confidentiality) about students’ health or physical needs.

7.10 The organization ensures that the staff is kept up–to-date on relevant health, wellness, and safety information and practices, including procedures to deal with individual student needs.

7.11 Working relationships with local authorities and health service providers are positive and ongoing.

7.12 The organization has an effective system to control access to the site by visitors and other non-organization personnel.

7.13 Staff members model positive health and safety practices.

7.14 Safe drinking water is available throughout the day for the staff and students.

Indicator for supplementary education organizations with early age programs:

7.15 Care of infants is consistent with current professional practice, especially with respect to sleeping, bottle-feeding, diapering, sanitation, nurturing, and daily interactions.
Indicator for supplementary education organizations with distance learning  programs:
7.16 The online teaching and learning site is secure from unauthorized access and adequate measures are in place to protect student information and records.
STANDARD 8:  EDUCATIONAL PROGRAM

The Standard: The supplementary education organization’s educational program consists of a carefully planned and well-executed curriculum that includes appropriate academic standards, solid pedagogy, and assessment, all based on research and best practices. The educational program is aligned with the organization’s mission, approved by the governance, sufficiently financed, and periodically reviewed by stakeholders. Effective policies and procedures are in place, along with instructional materials, technology, and equipment that are appropriate, functional, and well maintained. Written curriculum guides are current, functional, available, and in use.  They define scope and sequence of the supplementary educational program as well as program objectives and reflect sound approaches to teaching and learning. 

Indicators for all supplementary education organizations:

8.1 Written curriculum guides identify program objectives and define the scope and sequence of the educational program. The guides are functional, available, and in use. 

8.2 Written curriculum and instruction policies and procedures provide direction to the staff, leadership, and other stakeholders in the development, implementation, and improvement of the educational program.

8.3 An overview of the educational program, policies and procedures, and other pertinent information is available in written form to students, their parents (if appropriate), and the schools the SEO’s programs support.

8.4 The educational program defines desired student outcomes as expressed in terms of student understanding, knowledge, attitudes, skills, and habits.

8.5 Course or program objectives are simply stated and understandable to students.

8.6 The educational program considers the ages, cultures, and varying levels of ability of students. 

8.7 The instructional program is designed to meet students’ needs in accordance with the organization’s philosophy/mission.

8.8 The educational program and its expectations for learning are understood and supported by the organization’s stakeholders.

8.9 Curriculum development is a dynamic, emergent process influenced by the attributes and interests of the children, their families, and teachers.

Indicators for supplementary education organizations with early age programs:

8.10 Families have opportunities to give input into curriculum development.

8.11 The educational program reflects an integrated approach to children’s social, emotional, physical, cognitive, and language development.

8.12 Teachers treat the educational program as everything that happens during the day. This includes while children play and explore, eat, interact, toilet, take walks or field trips, engage in planned experiences, and are involved in transitions such as arrival, clean-up, and departure.

8.13 Both child-initiated and teacher-initiated activities are included in the daily plan.

8.14 Infants and young toddlers primarily receive individual attention and occasionally take part in small groups.

8.15 The educational program provides:

a. a balance of quiet and active times and flexibly incorporates learners’ natural routines into the rhythm of the day.

b. daily indoor and outdoor play with a balance between large-muscle and small-muscle as well as organized and unstructured experiences.

c. early language development and literacy skills through such activities as conversation, storytelling, singing, poetry, finger plays, games, puppets, pretend play, shared reading of picture books, and other meaningful learning experiences.

d. opportunities for increasing independence in use of materials and equipment.

e. structured and unstructured opportunities for children’s active involvement with people and materials.

f. spontaneous learning that builds on children’s repertoires and curiosity.

g. learning areas designed for individual and group exploration and growth.

h. the integration of routine daily activities into learning.

8.16 The educational program provides experiences that prepare students for a successful transition to elementary SEO settings.

Indicator for supplementary education organizations with elementary level programs:

8.17 The educational program places emphasis on the development of cognitive, psychomotor, and affective skills, plus the knowledge and competencies that establish the basis for greater understanding.

Indicator for supplementary education organizations with middle level programs:
8.18
The educational program provides activities and experiences that assist early adolescents in identifying their aptitudes and interests, self-directed decision-making, and building self-worth.

Indicators for supplementary education organizations with secondary level programs:

8.19
The educational program develops academic knowledge and skills as well as career competencies.

8.20
The educational program provides appropriate educational programs for students who are concluding formal study as well as those planning further education.

8.21
The educational program develops habits of the mind and attitudes required for success in further education and in the workplace.

Indicators for supplementary education organizations offering distance learning:
8.22 Student interaction (synchronous and/or and asynchronous) with faculty and other students is facilitated through a variety of means as an essential characteristic of the educational program.

8.23 Students and their families (if appropriate) are informed about any aspects of the educational program that are created or delivered by an organization other than the SEO.

8.24 Stated student performance outcomes for programs delivered through distance education are achievable through that methodology.

8.25 Instructional materials are developed by authors qualified in distance education techniques. Textbooks and other instructional materials are suitable for distance learning.

8.26 Appropriate study skills necessary for students to utilize a distance education model effectively and efficiently are included as part of the educational program and instructional process.

8.27 The approval process for distance learning curricula is the same as that for traditionally-delivered curricula delivered by the SEO.
8.28 The curricula are coherent and meet national online course design standards.
8.29 Those who design curricula and courses have appropriate distance learning qualifications and training or experience.
8.30 The organization has a process to determine the qualifications of those external to the organization contracted to design curricula and courses.
8.31 The curricula and courses are designed to meet nationally-recognized standards for online learning.
8.32 Instructional materials used in distance learning curricula are comparable to those used in non-distance learning curricula/courses.
8.33 A common platform is used for delivery of the components of the education program within each curriculum.
8.34 Curricula and course documents specify how curricula that include activities such as laboratories, hands-on learning components, and practicums will be provided.
8.35 Processes are in place to ensure adequate oversight of laboratories, hand-on learning components, and practicums by qualified personnel.
8.36 If the organization contracts with external personnel or agencies to provide laboratories, hands-on learning components, and/or practicums, there are provisions in the written agreement/contract addressing elements that are key to ensuring the experience will support learning outcomes.
8.37 In course syllabi, course descriptions and learning objectives are clearly stated, and assignments and other strategies are mapped or connected to the learning objectives.
8.38  Learning objectives for courses delivered by a distance learning modality and that are also delivered in a face-to-face mode, are comparable or equivalent.
8.39 Courses include deadlines and recommended schedules to assist students who have time management problems and to reduce the risk of attrition.
8.40 There is evidence that teachers add value to students’ learning beyond what a student would read in a textbook.
8.41 Online teachers meet national online teaching standards.
8.42 There are policies that govern the student to teacher ratio to make interaction between students and faculty possible.
8.43 The curriculum design takes into consideration the target population(s).
8.44 Multiple methods of assessment are used. Assessments are tied to the learning outcomes.
8.45 Discussion boards show appropriate levels of student activity.
8.46 Student postings reflect substance and evidence of reflection and critical thinking.
8.47 Professional development focused on delivering the curricula by the distance modality is provided to the faculty.
Indicators for proprietary organizations:

8.47
The components of the education program (courses, programs) are individually approved by the state. [If yes, the Evaluation Team should examine the program/course approval documents.]
STANDARD 9:  ASSESSMENT AND EVIDENCE OF STUDENT LEARNING

The Standard: The supplementary education organization systematically collects and rigorously analyzes quantifiable and observable evidence of individual learning and growth from multiple valid and reliable sources. Evidence of student learning is used to evaluate and improve curriculum effectiveness, instructional practices, professional development, and support services. Progress in student learning and performance is expected and is accurately, clearly, and systematically reported to the organization’s community of stakeholders.
Indicators for all supplementary education organizations:

9.1 The leadership and staff commit to, participate in, and share in accountability for student learning.

9.2 Assessment of student learning and performance is aligned with curriculum and instruction in a coherent system consistent with the organization’s philosophy/mission.

9.3 Assessment results are analyzed with appropriate frequency and rigor for:

a. individual students as they move through the program

b. cohorts of students as they move through the program

c. comparable (local, state, and national) programs

9.4 Assessment results are used to make decisions regarding allocation of resources.

9.5 The assessment of student learning and performance enables students to monitor their own learning progress and teachers to adapt their instruction to students’ specific learning needs.

9.6 Assessment methods and content address suitable social, emotional, physical, and cognitive/language goals for students.

9.7 Assessments take into account recent, reliable research findings on child development and growth.

9.8 Assessments reflect understanding of the unique needs and backgrounds of each student.

9.9 Records of students’ learning and performance are maintained. General standards for transcript control and use, including those related to confidentiality, are known and observed.

9.10 Assessment results are the basis for making recommendations to families whose children may benefit from further evaluation. Referrals to specialists are made for early identification of possible disabilities and/or health conditions.

9.11 Members of the staff work collaboratively with colleagues and families to review data about learners’ progress and to develop appropriate strategies for continued progress.

9.12 Families are viewed as an important source of information and insights about students.

9.13 The organization communicates its assessment policies and practices to the total SEO’s community (e.g., via parent handbooks, web sites, teacher handbooks, policy manuals).

9.14 Communication with schools whose programs the SEO supports and families (as appropriate) regarding students’ progress in learning and performance is regular, productive, and meaningful.

9.15 Students learn and perform at levels expected, or progress is being made to raise results accordingly.

Indicator for supplementary education organizations with early age programs:

9.16 Children are observed by teachers on a daily basis using a systematic and objective process for formal and informal observation and documentation.

Indicators for supplementary education organizations that provide distance learning:

9.17 The organization implements written policies and procedures to ensure that students fulfill program requirements personally and without inappropriate assistance.

9.18 The organization implements written policies and procedures to ensure the identity of the students when assessment of learning is conducted electronically or by means other than in a location in which the student is in the presence and under the direct supervision of a staff member.

9.19 Members of the staff who evaluate student assignments are qualified in the fields they are evaluating.

9.20 Data on lesson and course completion rates are used to evaluate and revise, as needed, instructional and educational services.

STANDARD 10:  STUDENT SERVICES

The Standard: The supplementary education organization implements written policies and procedures that provide all students with, or refer them to, services that are age- and developmentally appropriate to optimize opportunities for life-long success. Student services are systematic and integral to the program. They are provided by qualified personnel, sufficiently financed, periodically evaluated, and philosophy/mission appropriate. 

Indicators for all supplementary education organizations:

Student Support Services

10.1 Student support services address academic skills development, social skills development, personal growth, and career planning.

10.2 The organization is sensitive to the critical importance of non-academic needs of students. A process is in place to address students’ emotional and social needs.

10.3 Assessment data are used to adapt curriculum and teaching methods, provide personalized counseling, and identify appropriate program placement for students.

10.4 Career awareness activities are provided as appropriate.

10.5 Student support services extend into and incorporate community services as needed.

10.6 Student data are current, comprehensive, and readily available for use by the staff.

10.7 Follow-up studies of graduates and other former students are carried out and data are shared with staff to help determine the effectiveness of the SEO’s educational program and services.

10.8 The organization offers an orientation program for new students and their families to share the organization’s philosophy/mission, policies, procedures, and expectations.

10.9 Families are provided with information about child development, education, and related topics through personal communications, pamphlets, meetings, and referrals to web sites and other resources.

Transportation Services

10.10 Written policies and procedures are implemented to ensure the safety of students when being picked up, transported, and dropped off by transportation provided by the organization.

10.11 Appropriate training is provided to transportation providers.

10.12 Transportation services provided or contracted by the organization meet the safety requirements of all appropriate legal authorities.

Food Services

10.13 Student dining areas are functional and hygienic.

10.14 Meals provided by the organization meet generally accepted nutritional standards. Information about nutritional values of the foods is available.

10.15 Appropriate training is provided to food services providers.

10.16 Food services personnel meet the health requirements of all appropriate authorities.

10.17 Food service facilities are inspected regularly and meet the health and safety requirements of all appropriate authorities.

Services for Students With Special Needs

10.18 The organization implements written policies and procedures to identify and address the needs of students with special needs. 

10.19 The organization provides or refers families to appropriate related services and/or accommodations to meet student needs.

10.20 As applicable, the organization is in compliance with all local, state, and federal requirements related to students with special needs.

Admissions and Placement

10.21 The organization implements written admissions policies and procedures.

10.22 The organization implements written policies and procedures for placement of students in appropriate programs and levels.

10.23 Applicants for enrollment and their families are clearly informed of the philosophy/mission of the organization, the nature and extent of the educational program and services available, tuition and fees (if applicable), policies, and expectations for satisfactory student performance.

10.24 The organization accepts students for whom there is a reasonable expectation of success in the educational program as appropriate and interpreted by law.

10.25 All statements and representations relating to the organization’s educational programs, services, and resources are clear, accurate, and current.

Indicators for supplementary education organizations that provide distance education:

10.26 Prior to admission, SEO administrators, prospective students and their parents/guardians are advised about the self-motivation and commitment needed for successful distance learning and the technical competence required to participate and learn in the educational program.

10.27 Admissions inquiries are handled in a prompt and thorough manner.

10.28 Adequate advisory services are available for students who are having difficulty with their studies as well as for those who are rapid learners.

10.29 Students are actively encouraged to start, continue, and finish the program in which they have enrolled.

10.30 The institution implements written policies and procedures to evaluate students’ previous academic work and, if credit toward a diploma or certificate is awarded, to provide fair and consistent credit for their previous studies or work experience.

10.31 A full range of student and academic services is provided at times and in ways that are convenient for students.  [Services might include: admissions and registration, enrollment advising, academic advising, financial aid, career counseling, library resources, textbook ordering, technical assistance, veterans and disability assistance, student loan assistance.]

10.32 There is an adequate and trained staff to provide services to distance education students.

10.33 Prospective distance education students are informed prior to enrollment about the skills and other considerations that are needed or must be developed to be successful in distance learning.

10.34 New students are provided a distance education orientation program or primer.

10.35 If the institution has a website, it includes a thorough description of how distance education courses will be offered, how students will get textbooks and other materials, the kinds of equipment needed, any requirements for on-campus work, and how the advisor can be contacted.

10.36 Students are provided with technical assistance by trained staff other than the faculty 24/7.

10.37 Data are maintained regarding response time for requests for technical assistance, problem resolutions, and student satisfaction.

10.38 Students are provided information and training on how to use online learning and reference resources.

10.39 DEI37: There is evidence that the institution uses—or is moving toward—a systematic approach whereby student, academic, and faculty services related to distance education are integrated into the various components of the institution.

10.40 If the institution intends to increase the number of distance education programs and students, this intent is explicitly stated in planning documents and by the institution’s leaders.

10.41 The strategic plan includes growth targets with budgets to support the additional marketing, academic, and administrative costs.

10.42 There is a multi-year technology plan that addresses the institution’s goals for distance education related to enrollment, academic and student services, course development, and faculty support.

10.43 There is a strategy for identifying, hiring, and training faculty needed for new and expanding distance education programs.

10.44 The proportion of students not completing or not persisting in distance education courses is not significantly different than students in similar face-to-face courses within the same SEO.

STANDARD 11:  INFORMATION RESOURCES AND TECHNOLOGY
The Standard: Information resources, materials, and technology are accessible and of adequate scope, quantity, and quality to facilitate the supplementary education organization’s pursuit of its total educational program. These resources encourage all students and staff to broaden and extend their knowledge and skills. Access to appropriate information resources and technology is provided for students and staff. Appropriate instruction is offered to develop student and staff inquiry, research, and information literacy skills. Information technology equipment is functional and well maintained.
Indicators for all supplementary education organizations:

Information Resources

12.1 Information resources are properly catalogued, housed, and periodically reviewed for relevancy and currency.

12.2 Media center staff is sufficient and appropriately qualified to provide effective services to students and staff.

12.3 Adequate orientation about the use of media services, learning resources, and equipment is provided to the staff and students.

12.4 Information resources are appropriately supported annually with funding from the organization’s budget.

12.5 Information resources are age- and developmentally appropriate, current, and reflect social and cultural diversity.

12.6 Staff and students are provided opportunities to offer input into the types, quality, and format of the information resources provided.

Technology

12.7 The technology resources staff is sufficient and appropriately qualified to provide effective service to students and staff.

12.8 Technology resources are appropriately maintained and supported annually with funding from the organization’s budget.

12.9 Adequate skills training on the use of technology resources and equipment is provided to the staff and students.

12.10 The SEO implements written policies and procedures for acceptable use of technology.

12.11 Long-range planning activities are in place to ensure that the SEO keeps pace with technological changes.

Indicators for supplementary education organizations with early age programs:

12.12 Various forms of technology, including computers, cameras, and audio recording equipment, are provided for supervised, active use by children.

12.13 Passive media (e.g., television, videos) are limited to appropriate content and used only as an infrequent, specific support for topics addressed in the curriculum.

Indications for supplementary education organizations offering distance learning

12.14 The technology system is adequate to deliver the educational program, available when needed, and reliable.

12.15 The SEO provides teachers, staff and students with reasonable technical support for the educational technology hardware, software, and delivery system required to implement the educational program.
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SUBSTANTIVE CHANGE


5.6.
SUBSTANTIVE CHANGE

When an institution is accredited, that action applies to the conditions of the institution existing at the time of the Commission’s decision. While the decision to modify an institution is an institutional prerogative and responsibility, the Commission is obligated to determine the effect of any substantive change on the quality, integrity, and effectiveness of the total institution.

Accreditation and candidacy are subject to modification or rescission in the event of changed circumstances that the Commission reasonably determines require such actions.

A principal of institutional accreditation is that everything done in the name of the institutions is covered by its accreditation. Conversely, anything done without appropriate concern for consistency with an institution’s stated mission and concern for quality and integrity may threaten the accredited status of the entire institution.

Substantive changes are not automatically covered by the institution’s accreditation or candidate status and precipitate a review of the accredited or candidate status of the institution. Therefore, institutions planning a substantive change have the responsibility to inform the Commission on Secondary Schools following the procedures in this policy. 

For postsecondary institutions using their MSCSS accreditation to establish eligibility to participate in Title IV, HEA, programs, prior approval of the plan for substantive change is required before the change is included in the institution’s previously granted candidate or accredited status.

The Commission reserves the right to rescind approval of a substantive change or other Commission action if subsequent developments might have affected the commission’s decision.

5.6.1.
Definition of Substantive Change

A substantive change is a change of such magnitude as to alter significantly the institution’s objectives or scope of its offerings, its autonomy, sponsorship, or the locus of control over it. This includes an institution’s plans to offer programs in other locations and/or to change the geographic area(s) served. 

If an institution is uncertain whether the proposed change is substantive, the institution should contact the Commission’s staff with preliminary information regarding the nature and purposes of the change. This should be done as early in the planning process as possible. Based on this preliminary review, the staff will advise the institutions and send confirmation by letter if appropriate.

5.6.2.
Examples of Substantive Changes:

5.6.2.1. Significant Changes in Mission, Goals, or Objectives of the Institution. This includes any changes that might affect the mission, goals, or objectives including merger, acquisition, closure, expansion, or other events deemed to be significant by the accreditor, whether or not specifically listed in this policy or in the language of the U.S. Department of Education. 

5.6.2.2.  Establishment of a Branch Campus. [See Policy 3.1.2.2.] The institution must notify the Commission if it plans to establish a branch campus and submit a business plan for the branch campus that describes:

(i)  The educational program to be offered at the branch campus

(ii) The projected revenues and expenditures and cash flow at the branch campus; and

(iii) The operation, management, and physical resources at the branch campus.

The Commission will include the branch within the scope of the institution’s accreditation only after it evaluates the business plan and takes whatever other actions it deems necessary to determine that the branch campus has sufficient educational, financial, operational, management, and physical resources to satisfy the Commission’s standards.

The Commission will undertake a site visit to the branch campus as soon as practicable but no later than six months after the establishment of that campus. The Commission considers a branch campus to be “established” when it is operational with students enrolled.

5.6.2.3.  Establishment of an Additional Location (applicable to institutions that offer postsecondary, non-degree granting career and technology programs only). [See Policy 3.1.2.2.] The Commission must determine if the institution has the fiscal and administrative capacity to operate the additional location. In addition, the Commission will visit within six months, each additional location the institution establishes, if the institution:

(i)  has a total of three or fewer additional locations;

(ii) has not demonstrated, to the Commission’s satisfaction, that it has a proven record of educational oversight of additional locations; or

(iii) has been placed on probation or show cause by the Commission or is subject to some limitation by the Commission on its accreditation or candidate status;

(iv) the first additional location of the institution to be located abroad, regardless of the number of domestic additional locations, unless waived by the staff.

The purpose of visits to additional locations is to verify that the additional location has the personnel, facilities, and resources it claimed to have in its application to the Commission for approval of the additional location.

The Commission may conduct additional reviews as it deems appropriate, such as unannounced inspections. In addition, the Commission will conduct, at reasonable intervals, visits to additional locations of institutions that operate more than three additional locations.

All new additional locations and the closure of locations require Commission review and approval through the substantive change process.  Although the Commission is obligated to conduct visits to the first three additional locations, the Commission may, at its discretion conduct visits to subsequent new locations. 

The Commission shall then modify the institution accordingly. At its discretion, the Commission may conduct visits to these additional locations. 

5.6.2.4. Establishment of Additional Instructional Sites (applicable to institutions that offer postsecondary, non-degree granting career and technology programs only). [See Policy 3.1.2.2.]

5.6.2.5. Rapid Growth. The Commission may, at its discretion, conduct visits to additional locations, to ensure that accredited and candidate institutions that experience rapid growth in the number of additional locations maintain educational quality.

Institutions contemplating rapid growth (or uncertain whether planned changes fall under this category) should be in contact with the Commission’s staff prior to submitting comprehensive information to the Commission. 

5.6.2.6. Changes to the Legal Status, Form of Control, or Ownership of the Institution. This includes, for example, sale of a proprietary institution or beginning or ending public sponsorship and control.

The institution must notify the Commission as soon as it is aware of the potential change, such as negotiations for transfer of ownership.

The Commission will undertake a site visit to an institution that has undergone a merger, change in legal status, change of ownership, or other change that resulted in a change of control as soon as practicable, but no later than six months after the change of ownership.

Definitions: These summaries of definitions drawn from the federal regulations may be helpful:

Control. Control means the possession, direct or indirect, of the power to direct or cause the direction of the management and policies of a corporation, partnership, or individual, whether through the ownership of voting securities, by contract, or otherwise.

Ownership. Ownership or ownership interest means a legal or beneficial interest in an entity, or a right to share in the profits derived from the operation of an entity. The term does not include the interests of a mutual fund that is regularly and publicly traded, of an institutional investor, or of a profit-sharing plan in which all employees of an entity may participate. A change in ownership of an institution that results in a change of control may include, but is not limited to merger of two or more eligible institutions, conversions of the institutions from a for-profit to a nonprofit institution, sale of the institution, transfer of the controlling interest of stock of the institution or its parent corporation, transfer of the liabilities of an institution to its parent corporation, or transfer of assets that comprise a substantial portion of the educational business of the institution (except where the transfer consists exclusively in the granting of a security interest in those assets).

If the change in ownership is due to the retirement or death of the owner, and the ownership is transferred either to a family member or to a person with ownership interest who has been involved in the management of the institution for at least two years preceding the transfer, the institution should contact the Commission’s staff to determine whether approval or review is necessary.

Accredited or candidate status is not automatically transferred or extended to an acquiring institution or organization; the fact of change in control may itself constitute grounds for modification or termination of status. 

5.6.2.7. Merger of Institutions or Division into One or More Institutions. A reorganized member institution can retain its accreditation and membership in the Middle States Commission on Secondary Schools.  

5.6.2.7.1.  Definition of a Merged Institution Eligible for This Policy: A merged institution is one that is the result of two or more institutions combining into a single entity. At least one of the original institutions involved in the reorganization must be an accredited member in good standing with the Commission.

5.6.2.7.2.  Definition of a Divided Institution Eligible for This Policy:  A divided institution is one that separates into two or more separate institutions. The original institution involved in the reorganization must have been an accredited member in good standing.

5.6.2.7.3.  Transference of Accredited Status to Merged and Divided Institutions: In order to transfer accredited status to the newly reorganized entity(ies), the institution must demonstrate the following:

· the fundamental philosophy, mission, and purposes are unchanged

· the governance and ownership are unchanged

· the organizational design and staff is substantially unchanged or is comparable 

· the educational program, services, and activities are substantially unchanged or are comparable 

· institutions remain fiscally sound

In addition, the newly reorganized institution shall provide a report on facilities, health and safety, and learning media services and technology Standards for Accreditation. An onsite visitor shall validate that Commission standards are met in the newly reorganized institution.  Costs of any visit shall be borne by the institution.

5.6.2.7.4.  Establishing the Accreditation Timeline for the Newly Reorganized Institution:  Future accreditation activities shall typically be based on the accreditation timeline of the institution originally accredited by the Commission.

5.6.2.7.5.  Extent of Reorganization:  A member institution that is so reorganized that it is no longer eligible under the set of Standards for Accreditation by which it entered the Commission on Secondary Schools must apply for new membership as a candidate member.  

5.6.2.8. Adding Grade Levels or Changes to Grade Level Configurations. A member institution that adds grades can extend its accreditation to the additional grades.  

5.6.2.8.1.  Definition of a Institutions Adding Grades that are Eligible for This Policy: Accredited institutions that have added grades are considered to be in an Ascending/Descending Grades protocol.  Secondary institutions may add grades up through grade 12 (or in some cases, grade 13) and down to grade 5.  Adding grades below grade 5 will require the transfer of the institution’s membership to the Committee on Institution-Wide Accreditation. 

5.6.2.8.2.  Extension of Accreditation to Additional Grades:   Accreditation can be extended to each grade if the following criteria are met:

· the additional grades must be in operation currently and observable by the onsite visitor

· the fundamental philosophy, mission, and purposes of the additional grades are the same as the accredited institution

· the governance and ownership of the additional grades are the same as the accredited institution

· the organizational design and staffing patterns of the additional grades are the same as the accredited institution or are comparable

· the educational program, services, and activities of the additional grades are of the same quality as the accredited institution

· the facilities, health and safety considerations, and learning media services and technology are the same as the accredited institution or are comparable

The institution shall submit a written report providing evidence that the above criteria are met. In addition, an onsite visitor shall validate that Commission Standards for Accreditation are met in the additional grades. Costs of any visit shall be borne by the institution.

5.6.2.8.3. Accreditation Timeline for Ascending/Descending Grades Institutions:  The additional grades shall be included as an integral part of the institution in all future accreditation maintenance and reevaluation activities and the institution shall remain on its original timeline of accreditation activities.  If, however, the additional grade results in the addition of grade 12 and allows the institution to issue a diploma, the institution may have its ascending grades accredited but shall be required to initiate a comprehensive self-study, planning, and evaluation process within one year after grade 12 has been accredited.

5.6.2.9. Additions, Deletions, or Changes to the Education Program. Major program changes that represent a significant change in terms of either content or method of delivery, from those that were offered when CSS most recently evaluated the institution are a substantive change.

· For postsecondary institutions, this includes—

· The addition of courses or programs at the credential level to those included in the institution's current accreditation.

· Discontinuation of programs and evidence that no students shall be deprived of promised instruction

· Any significant increase in the requirements needed for successful completion of a program

5.6.2.10. Change to the Institution’s Financial Stability.  Changes to the institution’s financial stability that are considered to be a substantive change include but are not limited to the following:
· Expenditures exceed revenues to a significant degree for three or more years. 

· Finances are not stable, and projections indicate continuing instability. 

· Based on the history of the school’s revenues and expenditures the school has demonstrated fiscal instability over the last three years.

· The institution has major contingent liabilities or on-going litigations that potentially could affect the school’s ability to continue operation.

5.6.2.11. Takeover of Control by the State or Other governmental Authority. In the event that an institution is taken over by the state, it is conceivable that the conditions that led to the takeover may also have negatively impacted the institution and its ability to meet the Standards for Accreditation. Therefore, a determination needs to be made of the institution’s continued accreditation status.
Any secondary MSCSS accredited or candidate institution taken over by a state or other governmental agency shall, within one year of the takeover, have its programs, services and facilities reviewed. 

Any postsecondary MSCSS accredited or candidate institution taken over by a state or other governmental agency shall, within 90 days of the takeover, have its programs, services and facilities reviewed. 

A committee, selected by the Executive Director, will make a Special Visit to the institution to assess the extent to which the Commission’s Standards for Accreditation are being met. Costs for the Special Visit will be borne by the institution.

A written report of the Special Visit will be presented to the Commission, and a ruling shall be made based on the Special Visit report. Continued accreditation and term of accreditation will be determined on a case-by-case basis.  

5.6.2.12. Site Closure. An institution planning to close or merge an additional location or branch campus should inform the Commission no later than six months prior to the planned closure/merger date or as soon as such plans are approved. Additional locations are those sites at which a student can complete at least 50% of a program. A branch campus is geographically apart and offers courses in educational programs leading to a degree, certificate, or other recognized educational credential; has its own faculty and administrative or supervisory organization; and has its own budgetary and hiring authority. 

For sites (other than those whose cohort has completed the course or program), institutions should submit plans describing how any students remaining in the program will be accommodated. Sites established for a specific cohort (such as a corporate site) do not require notification upon closure. 

5.6.2.13. Institutional Closure. An institution planning to close or merge should inform the Commission no later than six months prior to the planned closure/merger date. Institutions planning an institutional closure should submit to the Commission for approval any plans to provide students with reasonable opportunities to complete their education, including any teach-out agreements that the institution has entered into or intends to enter into with another institution. Approvals from any licensing, regulatory or other legal entities as may be necessary also should be provided. 
Under Federal law, the Commission can approve teach-out agreements only if the agreement is between institutions that are accredited or have candidate status by a nationally recognized accrediting agency, is consistent with applicable standards and regulations, and provides for the equitable treatment of students by ensuring that:

· the teach-out institution has the necessary experience, resources, and support services to provide an educational program that is of acceptable quality and reasonably similar in content, structure, and scheduling to that provided by the closed institution; and

· the teach-out institution demonstrates that it can provide students access to the program and services without requiring them to move or travel substantial distances.

Institutions requesting approval of a teach-out agreement should provide sufficient documentation to demonstrate that they meet the policy “Closing or Merging a Postsecondary Institution.”  

5.6.2.14. Clock/Credit Hours. A change from clock hours to credit hours; or a substantial change in the number of clock or credit hours required for the successful completion of a program, or the length of a program is a substantial change.

5.6.2.15. Distance Education: New Courses and Programs, Change in Content of Method of Delivery. Although an institution may have offered one or more distance learning courses in the past, the Commission requires that the institution receive approval through the substantive change procedures before offering 50% or more of a credential or certificate program through distance learning. The 50% standard includes only courses offered in their entirety via distance learning, not courses utilizing mixed delivery methods. At its discretion, the Commission may determine that only specified programs(s) delivered through alternative methods are included within the scope of accreditation.

The Commission requires that the first two programs for which 50% or more is offered through distance learning be submitted for Commission review and prior approval. In special circumstances further programs may require formal Commission review and action.

5.6.2.16. New Program or Credential. The addition of the first two courses or programs offered of a new credential or certificate program that was not included in the institution’s current accreditation or candidacy must be approved by the Commission prior to implementation.

Institutions considering establishing a new credential/certificate program should be in contact with the Commission’s staff as soon as it is aware of the potential change and prior to submitting comprehensive information to the Commission. 

Because branch campuses and additional locations operate with some independence from the main campus (including the resources available on each campus), the Commission also may require a branch campus or additional location to request a substantive change for the addition of a credential/certificate program at that site, even if the main campus already offers that program.

5.6.2.16. Contractual Agreements. Certain contractual agreements with an institution or organization not accredited by a Federally recognized agency to provide any portion of a postsecondary educational program that leads to an academic or professional degree, certificate, or other recognized educational credential on behalf of the accredited institution are subject to Commission review. This includes degree completion programs developed by third parties. In addition, certain contractual relationships with entities accredited by a Federally recognized agency to provide a credit-bearing program are substantive changes. (See also the Commission policy on Contractual Relationships with Non-MSA Accredited Organizations.) The types of factors that will determine whether a particular contract is a substantive change include: the experience of the accredited institution and of the contracting entity in offering similar contracted services; the percentage of total programs affected; and the location and method of delivery of the program. Other contractual agreements may be considered substantive changes under other circumstances. 

Institutions requesting approval of a contractual agreement should submit sufficient documentation to demonstrate that they meet the policy “Contracts by Accredited and Candidate Institutions for Education-Related Services.”  The Commission may, at its discretion, request information to assess the capacity of the non-regionally accredited organization to fulfill its obligations.

5.6.3.
Notification to the Commission on Secondary Schools

5.6.3.1.  Notification Requirement for Secondary Institutions:  Substantive changes in secondary institutions that are initiated subsequent to the most recent awarding of candidate or accredited status are not automatically included in the institution’s accredited or candidate status. Therefore, institutions must submit a report to the Commission, in writing, within six months of the occurrence of a substantive change that describes the change and the impact of the change on the quality of education offered by the institution. The institution’s Annual Profile to the Commission is not an appropriate vehicle for notifying the Commission of a substantive institutional change.

5.6.3.2.  Notification Requirement for Postsecondary Institutions:  A postsecondary institution planning a substantive change shall notify the Commission within 30 days of its decision to make the change but, in all cases, at least 90 days before the change occurs.  The institution’s Annual Report to the Commission is not an appropriate vehicle for notifying the Commission of a substantive institutional change.

5.6.4.  Content of Substantive Change Requests—All Institutions. Substantive change requests should provide the necessary information and analysis in as concise a presentation as possible. While the length will vary depending on the complexity of the substantive change, most requests will not be more than 25 pages. Requests should be loosely bound and paginated. Any supplemental documentation that accompanies the request must be specifically referenced within the request itself, and the relevance of any such documentation must be made apparent. Submissions can be made via an electronic mail attachment addressed to the Executive Director or by sending five full copies to the Commission’s office. 

5.6.4.1. If the institution knows the proposed change is a substantive one or if the proposed institutional change is determined to be substantive based on the staff’s review, five full copies of the following information should be provided with the substantive change request. Additional elements listed below should be included if relevant to the type of substantive change.

5.6.4.2. The following information is required unless waived by the staff in a specific situation:

· A one-page executive summary of the substantive change proposal;

· Statement of the nature and purposes of the activities, including relevance to the current institutional mission and evidence of need for the activities;

· Tentative or final plans in other areas such as expansion, merger, and/or change of size, locations, enrollment, and number or qualifications of the faculty; 

· Financial impact of the proposed change; 

·  Analysis of the impact of the proposed change(s) on the rest of the institution or system; and 

· Legal authorization to conduct the program(s) or activity, if required.

5.6.5..  Content of Substantive Change Requests—Postsecondary  Institutions. In addition to the requirements in 5.6.4, above, postsecondary institutions will submit such other information and documentation as necessary to evidence continuing compliance with all accreditation standards.  These may include submission of a complete long-term strategic plan, including plans for implementation of expansion, merger, and/or change of size, locations, enrollment, number or qualifications of faculty, and other relevant areas. 

5.6.5.1. The institution should include the following as relevant to its particular proposal:

· basic planning documents including:

· the budget and other information showing adequate financing for the projected activities; and

· provisions for needed resources (faculty, administrators, library, facilities, etc.). 

· intended constituency;

· governance and administrative organization;

· plans for the assessment of student learning outcomes;

· records of institutional procedures followed in approving the activities;

· copies of contractual arrangements; or 

· publications announcing and/or describing the planned activities, if available.

· If the proposed change is to establish a branch campus, the request for inclusion within the scope of accreditation should include a description of the educational program(s) to be offered at the branch; the projected revenues and expenditures and cash flow at the branch; and the operation, management, and physical resources at the branch campus. 

· If the proposed substantive change concerns a new credential or certificate program, additional details should be included about the constituency that will be served, provision of necessary resources, expected budget, plans for assessing student learning outcomes, and any other relevant information.

· If the Commission or Commission’s staff determine that the proposed change indicates rapid growth, the institution’s request for inclusion of the substantive change within the scope of accreditation should include:

· enrollment and financial projections for a three-year period;

· identification of educational programs offered and planned at each site and the mode(s) of instructional delivery;

· quality management controls (for the purpose of administrative and academic oversight);

· staffing plan for faculty, administration, and student services;

· plans (with timetable) for implementing the changes and for evaluating the progress of implementation; and

· outlined plans to guide the coordination with existing activities.

· If the proposed change concerns change in legal status, form of control, or ownership of the institution, all relevant documents should be disclosed, such as acquisition resolution and agreements, oral or written.

· If the proposed substantive change involves matters requiring the approval of another agency, proof of that approval should be provided. For example: state agency approval (as required) for new degrees or programs should be provided; legal authorization should be included for programs offered in other countries or jurisdictions; etc.

· If an institution has prepared materials for approval by another agency, the institution may use these materials or excerpts from these materials, annotating and supplementing them as needed to meet the above information requirements.

5.6.5.2. Requests for approval of substantive change that fail to include adequate analysis (rather than merely provide documentation) may be rejected. 

5.6.6..
Review of the Substantive Changes

5.6.6.1.  Substantive Change Review Processes for Secondary Institutions:  Substantive change applications shall be submitted to the Executive Director who shall determine next steps and shall decide whether an institution’s change falls within the requirements of this policy .  The decision may be based on size, complexity, maturity, and experience of the institution in effecting significant change. The Executive Director may recommend a Special Report and/or Special Visit depending on the magnitude of the change, the relationship of the change to Standards for Accreditation, and the institution’s timeline for evaluation.  

5.6.6.2.  Substantive Change Review Processes for Postsecondary Institutions: Postsecondary institutions that plan one of the following substantive changes shall be required to receive an onsite visit, within six months of the change occurring:

· Change in legal status, ownership, sponsorship, and/or control; 

· Opening of a branch campus;

· Merger of two or more institutions, or divisions into two or more institutions. 

The purpose of the onsite visit is to determine whether the institution remains in compliance with Commission policies and Standards for accreditation. The institution’s report and the onsite visitor report shall be presented to the Commission for review and action at its next regularly scheduled meeting.  

5.6.7. Commission Action. If the Commission has determined that there is insufficient information to substantiate the institution’s compliance with one or more accreditation standards should the substantive change request be granted, the Commission may postpone a decision and request a supplemental information report. 

If, upon initial review by staff, it is clear that the substantive change request does not have sufficient information or detail for the Commission to consider the request, the staff also may request that the institution re-submits the substantive change request with additional information as specified by the staff.

If the Commission is not satisfied that the substantive change should be included within the scope of an institution’s accreditation, the Commission may deny the institution’s request to include the change within its accreditation. The institution may re-submit the substantive change request after the Commission’s concerns are addressed.  

The timing of final Commission approval or denial of a substantive change application depends on the specific situation. 

The Commission reserves the right to decline to entertain a substantive change request by any institution that is not in compliance with eligibility requirements and accreditation standards, policies, guidelines, and practices including those institutions subject to Probation or Show Cause. 

The range of possible Commission actions include Removal of Accreditation or Candidacy, refusal to consider or grant the substantive change, further review including on-site evaluation or complete self-study evaluation,.

The Commission may amend its public disclosure statement to inform the public of a possible substantive change.

5.6.8.  Site Visits/On-Site Reviews. In order to meet its obligations as an accrediting agency, the Commission may direct a site visit or require other action of an institution planning or undergoing change, as provided above, prior and/or subsequent to official action on the proposed change. The Commission and its staff will determine the individual(s) best suited to carry out the site visit. 
The Commission reserves the right to conduct special monitoring activities prior and/or subsequent to the submission of and prior to approval of a substantive change proposal should there be institutional issues (e.g., reduction of programs, closure of instructional sites, financial exigencies, etc.) or other circumstances (e.g., adverse actions by other quality assurance agencies, investigations by regulatory agencies, legal issues that could affect the operations of the institutions, etc.), which might also affect the institution’s ability to implement the proposed substantive change, to operate, or to fulfill its educational purposes.

5.6.9. 
Follow-Up Reporting. Through specific follow-up activities directed by the Commission, or as part of the accreditation maintenance requirements or self-study, the institution may be asked to provide updated information to the Commission at critical stages in the implementation of the substantive change.

After review of the follow-up information (whether presented separately or as part of a self-study or accreditation maintenance) the Commission may take any action provided in “Accreditation Actions” and  require further review including, where appropriate, on-site evaluation of the activities, complete self-study re-evaluation of the entire institution, revocation of approval of the substantive change, or such other measures as the Commission may determine. 

5.6.8.
Failure to Report Substantive Change.  

Failure to notify the Commission of substantive changes as required by this policy statement may be grounds for the Commission to issue a show cause action as to why the institution’s accreditation should not be removed.

5.6.6.
Change to Accreditation Timeline.

When substantive changes occur, the Commission may determine that a change needs to be made to the institution’s accreditation timeline. Specific instances in which the Commission generally requires reevaluation on an earlier timeline include:  

· Newly merged or divided institutions;

· Institutions in ascending/descending grades protocols; and 

· Institutions that have undergone highly unusual or significant changes since the last evaluation and accreditation.
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� Steering Committee is the term used by the Middle States Association. However, the SEO may use another name as long as it functions in the manner described in the ESPprotocol.


� You should wait to set your performance target until you have a baseline.


� Include as an appendix to the report the data for each administration of the assessments used to measure achievement of the student performance objectives starting with the baseline year.


� Include as an appendix to the report the data for each administration of the assessments used to measure achievement of the student performance objectives starting with the baseline year.
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